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teprity. In his 15 Y€ . ee, 45 Maimtaine »p unblemishe " 1
REEEE g of corruption, favour itism, or misuse of powe €cord—nq
a]{cgat‘?:‘m the rulebook, ensuring that every file ig
adh\l?iff;;m He has been asked by his SeNiors to fol]o
roVviIs1ons.
gi::,:}gy Arvind’s approach lacks cmpalhy and f]
documentation from taxpayers, even for minor dis
xercise discretionary powers (o resolve cygeg (ui
C‘\C.ness misses a minor procedural Compliance, |y
i:i]s:er than guiding thc1.n to rectify i, |
As a result of the working style case resolutions are ¢
his department, Taxpayers feel haragssed, even though
Colleagues, under pressure to meet departmenta! targ
pending cases slow down the entire system, Slemor 0
additional digital systems and 0utsogr;e certain func
caseload—leading to increased gdmlmstl:atwe costs. _ _
While Arvind believes he is “dou‘lg the right thmg?’ by st’nct.ly‘ following rples, the
department’s efficiency and public tru’st are suffering, HEIS. rigid approach is
unintentionally eroding ease of comphanc; and undcrmml_ng the larger goal of tax
reforms aimed at improving taxpayer services. Rec;ntly his str{ct namrelre;plted in
a multinational company interested to invest in India withdrawing from Indian

market. You are Aravind’s income tax training college head and wants to guide
him.
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15. Mr. ATV

exibility. ffe Insists
Crepancies, o
ckly. For ex
C rejects the

on exhaustjy
nd refuses to

ample, if a sma|
It application outright

elayed, creating backlogs in
no bribes are demanded,
ets, struggle because his
fficers are forced to purchase
tions to manage the rising

: : i involved.

(a) Analysing the case bring out the‘ issues involve i T
(b) What advice will you give Aravind to navigate the p

smoothly? sal S5t Hiarm
(¢) In your t};pinion is strict adherence to r?ulcs always ethica

: i i livery” 5

efficiency and public service de . S

(d) Howlcanybureaicrats balance rule of law with ease of g (20 Marks)
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Rajiv is a native of Karnataka and had begyy
16.

Preparing for varioneoe——..
exams for the last five years . Recently pe got intcrvifw carl l;(]:rn:ls:e:(:\rtr:fgfnme
government job. .Thc mlcmcv\i for the CXam was tg he held in Mumbai. f1e h
booked a flight ticket to save time for hlS‘Slll‘dlCS. He bookeg his flight tyq |
:n advance to reach Mumbai for lhlc crucial job interviey On the ¢

arrived on time, complc—;ted check-in, and proceeded to boarq How
airline staff informed him that due to gye

. rbooking—q common g
selling more tickets than available seats— | would not be

b . _ allowed to board. \
Despite his protests and proof of carly _hunkmg, his scat was given to another
passenger who had purchascd a lnsl-mnulc Iprcmium ticket, Rajiv explained that
missing the flight would cost hm.1 the interview Opportunity, but the staff cited
“company policy” and offered him monetar

Y compensation and a seat on the next
day’s flight, which was of no use to him, This ISsue was rec

orded by another
passenger and uploaded on the social media which created a lot of negative |
publicity for the airlines and many people started sympathising with Rajw_‘ '_fhey_
started to hurl abuse against airlines and their staff on social media. The alrlmes ina
detailed note mentioned that overbooking is permitted under DGCA regulations
anticipating some passengers won’t show up.

It was the way airlines dealt with the above issue that mattered because as per

DGCA guidelines airlines are legally required to first seek volunteers to give up
their conbﬁrmcd seat in exchange for compensation and benefits. You are a final year

law student who is asked by your college professor to study the above issue and
prepare a report.

ad
Mnonths
ay of travel, he

the gate,
irline practice of |

Do not Write
Anything on
: i ‘ involved. . the Margin
Analysing the case bring out the issues invo .
EE)) Wr‘];af ethigcal considerations will be raised in your report of the abg\;i l1Sstiue |
(c) How can airlines balance profit motives with customer dignity an .

) ) %
(d) How can digital protest be made more constructive than becomm(% gr;;arirs ;
platform for harassment?
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1re a senior advocate pr.
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17. Yo d by the flat owners association ofa newly builg residenti

ﬂppro_ache, which was marketed as g “model housing project .

growing C?{)Y the Municipal Corporation to vacate the f]

were askF’ 1 standards. The builders h

Ofpolluhgto‘lule compliance with al| environment

ke 1{; of a sewage treatment plant (STPp)

insta_ualll? ested their life savings to purch;

families m\’ﬂ». ' possession, local residents discovered untreated wastewa

However, al ? E’]chahfby drains, causing severe pollution, [nvestigations

discharged 801111'01 Board (PCB) officials had accepted a bribe from the builder

the £0UGH0R cupancy certificate (OC) despite the STp being absent.

and 1ssp€d 31'1.;; r‘ead ﬁmtesls by local communities, the State Government

e IM ‘11 ancy certificate, declaring the : :

cancel_]ed “ii(:ft:tb}——wére ordered to vacate their homes, leaving them financially

adc?ir?oiz?lall:’ devastated. The PCB department denijed

an

ligh Court. Re

cently you are o

The flat Owners

purchase of the flat (i

al norms, including the
as required by law, Hundreds of
1s¢ Mats,

at

ter being

al complex in 4

at due to non-compliance
ad promised before

revealed that

project illegal. Flat owners- who |

any wrongdoing and fixed
he responsibility upon a particular section engineer. This
t e E = s

case has put you in a

Intain pr i i ity or not

il a, whether to accept the case and maintain professional integrity o
dilemm

i nvironmental concern.
accept 1t due to your strong env

(a) Discuss the issues involvgd 1;{1 t}ilefabO;Z L(I:a;iet.he P
tions available before
(b) What are the op

1 justified
In your opinion is asking the residents to vacate the flats eth1callé g)u;[ i 1ks)
2 :
© wh};:n they acted in good faith? ar

9n U obove (O
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15, Raghav i.S a senior level coder who hag been associated w: i
since its inception. Two decades ago, when the ¢q S i s
and operating from a cramped office o
Over the years, he dedicated himse
late nights, skipping family vacat;
Raghav, NovaTech was not just an employer; it was
believed that his loyalty and hard work were !inscp :
success.One fine moming, an email from IR sum

( pany’s
moned him to an ¢

T - e ‘urgen

meeting.” There, without warning, he was informed that duc to “rcqtruftl f " hi
l services were no longer required. He would receive a three-month ;;ev 'L o
' package and was asked to hand over responsibilitics i

o " ‘ within a week. No pri '
No reskilling opportunities. No discussion of alterna PHRERIE RS,

tive roles, |

For Raghav, the decision was more than financial—it was deeply personal. He felt
betrayed, as though twenty years of sacrifice had been erased in an instant, He

reflected that loyalty towards organisation is not at all needed in this era. His sense

of purpose and professional identity collapsed, leaving him anxious about the |
future. '

From management’s viewpoint, the decision was a business necessity. Market
conditions had changed rapidly, and NovaTech was under pressure to cut costs and
shift towards new digital models. Senior executives argued that such measures were
essential to “keep the company competitive.” Yet, privately, some leaders admitted
| that the company had failed to plan for such transitions, especially for long-serving
employees like Raghav. They had focused on short-term survival, neglecting the
human cost of their decisions.You are one of the juniors mentored by Raghav over

the years and this sudden departure changes your perspective towards the
organisation.

(a) Discuss the issues involved in the above case. ill remain loyal to the
(b) Under the given conditions discuss whether you Wit

organisation or search other OPPOITU“'HGS: h athy in workforce
(c) How can companies balance efficiency with €mp

management? ional relationship, or is it purely

(d) Should loyalty be mutual in a profess (20 Marks)
transactional?
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19. A state road transport corporation bus

7994058393

ENLITE [AS |

In

ihtening minds. |.ig|1!r'|1|l|;¢ ey

was traveling on
a critical patient approached from |
with sirens on. However, the bus driver allegedly refys
there was insufficient space to pull aside. The ambyl
the patient survived. locals perceived the driver’s be
As the bus reached a nearby town, agitated loc
escalated—protesters dragged the drive
Passengers inside the bus panicked, and the sttuation quickly ¢
mob justice.

a busy highway, An
ambulance carrying

ehind, requesting passage
cd to give way, claiming
ance was delayed, and though
haviour as callous and inhuman,
als stopped it. Anger quickly
rand conductor out, mzmhan(lling them.

The case became more sensitive because the bus driver w
leader. Political groups began to exploit the 1ssuc, deman
side and union protection on the other, You are the statjo
police station in whose jurisdiction the aboy
The District Police Head has strictly directe
ensuring justice while preventing further un

political pressure as well as public scrutiny of his character, When
CCTV footages of the locality it comes to your notice that
at mistake and the issue was purely misund

as a senior trade union
ding strict action on one

n house officer of the
¢ accident happened,

d you 10 resolve the matter

amicably,
rest. He says he is facing i

ntense

you analyse the
neither of the drivers are

erstood by the locals.
(2) Analysing the case bring out the issues involved.

(b) What are the options available to you in the above situation?
(c) Cntically examine each of the options in the above scenario.

(d) What course of action should be adopted by the administration to avoid |
above situation in future?

)

(e)

Suggest some practical measures to control anger in individuals. (20 Marks
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